
Digital Metrics  
Beginning the Discussion  



Background  

 

Å.ŜƎƛƴ ǿƛǘƘ άhǇǇƻǊǘǳƴƛǘƛŜǎ ƛƴ WƻǳǊƴŀƭƛǎƳΣέ Ŏƻ-
sponsored by SRG and Wyncote, March 15 

ÅForm a working group: First meet Apr 28 

ÅContinue through several webinars and in-person 
meetings  



Aims of the Working Group  

 

1  Refine and advance KPIs for News-centered public radio 
stations and some joint licensees. 

2  Identify appropriate communications and conferencing 
technology for this group process.   

3  Understand visitor/user interests, values and behavior  
through personnas and advance data analytics. 

4  Develop a framework for increasing online subscription 
revenues.   

5  Expand tool development and data sharing.  



Motivating Interests of the 
Working Group  

 

Å¢ƘŜǊŜ ǿŀǎ ŀ ƘƛƎƘ ƭŜǾŜƭ ƻŦ ŀƎǊŜŜƳŜƴǘ ǘƘŀǘΣ άŀǎ ŀ 
system, ǿŜ ƘŀǾŜƴΩǘ ŘŜŦƛƴŜŘ successΦέ 

ÅTop line data is inadequate for   

ïManaging daily digital operations, 

ïaŜŀǎǳǊƛƴƎ ŀ ōǊƻŀŘƭȅ ŘŜŦƛƴŜŘ ǎŜƴǎŜ ƻŦ άƛƳǇŀŎǘΣέ 

ïIdentifying the parts of local digital journalism that support our 
business model. 

ÅThere was noticeable support for NPR Digital. 
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General Observations  

ÅThe digital staff and senior managers at larger stations are 
bringing a deeper skill set to digital analytics. 

ÅNPR Digital staff is providing strong and continued support. 

ÅStations are asking: Is our investment in digital service 
providing adequate returns? 

ïAre we keeping pace is reach and relevance of service? 

ïWhat parts of our digital services strengthen our business 
model, assuming a continued reliance on individual giving and 
corporate underwriting? 

ïAre we prepared for an era of public media which will involve 
increased mobile service and more complex social media? 



Process so far  

ÅCollect Dashboards from all 16 participants 

ïIdentify more  than 110 different items now being 
tracked. 

ÅSurvey Participants  

ïIdentify common aims 

ÅMeet in Boston 4/28 (two follow up webinars) 

ïExamine Dashboards 

ï5ƛǎŎǳǎǎ άCǊŀƳŜǿƻǊƪǎέ 



Boston Meeting Highlights  

ÅSteve Mulder introduces the NPR Framework 

GROW ς KNOW ς ENGAGE ς MONETIZE 

Å².9½ ŘŀǎƘōƻŀǊŘ ǎŜǇŀǊŀǘŜǎ ά[ƛǎǘŜƴƛƴƎ ǎŜǎǎƛƻƴǎέ 
ŦǊƻƳ άbƻƴ-[ƛǎǘŜƴƛƴƎ ǎŜǎǎƛƻƴǎΦέ 

ÅYv95 ǇǊƻǾƛŘŜǎ ŀ άǊŀƛƴōƻǿ ŜƴƎŀƎŜƳŜƴǘ 
ŦǊŀƳŜǿƻǊƪΦέ 

ÅWGBH shares initial personna development 

ÅMPR, OPB, NHPR and others provide additional 
perspective  

 



Provided by Steve Mulder 

American Public Media has an 
alternative, but similar approach: 
άwŜŀŎƘΣ wŜƭŜǾŀƴŎŜΣ wŜǾŜƴǳŜέ 

After the first meeting, all of the 
discussion focused on  
GROWTH METRICS. 



Provided by Steve Rish and Isaac Kim 
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And thené. we 

ÅStarted with the NPR 
άDǊƻǿκYƴƻǿκ9ƴƎŀƎŜκaƻƴŜǘƛȊŜέ CǊŀƳŜǿƻǊƪ 

ïSteve Mulder segments the 110 metrics. 

ÅHosted two follow-up meetings 

ï5ƛǎŎǳǎǎƛƻƴǎ ƻŦ άaŜǘǊƛŎǎ ǊŜƭŀǘŜŘ ǘƻ DǊƻǿǘƘέ  

Å!ƎǊŜŜŘ ǘƻ ŦƻŎǳǎ ƻƴ άƴŜǿǎ ǎǘŀǘƛƻƴǎ ǿƛǘƘ ŀ ƭŀǊƎŜ 
ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǇƻǎǘƛƴƎ ƴŜǿǎ ǎǘƻǊƛŜǎΦέ 

{ǘŜǾŜΩǎ ǿƻǊƪ ƛǎ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǊŜǾƛŜǿ ŀǘ 
http://bit.ly/2ujHki6  

http://bit.ly/2ujHki6


Digging Deeper in ñGROWò 

²ƘƛŎƘ ƻŦ ǘƘŜǎŜ т άƎǊƻǿǘƘέ ƳŜǘǊƛŎǎ ƛǎ 
provides the best guidance? 



ñDraft conclusionsò 

Åά¢ƻǘŀƭ ¦ƴƛǉǳŜǎκ¦ǎŜǊǎΥέ ŜǎǎŜƴǘƛŀƭ ōǳǘ ŦƭŀǿŜŘΦ 

 

 
PROs 

ÅUniversally shared as a 
way of measuring reach. 

ÅRequired for ad 
placement sales. 

Åά¢ƘŜ ǘƻǇ ƻŦ ǘƘŜ ŦǳƴƴŜƭέ 

 

 

CONs 

ÅVolatile. 

ÅAffected by reposting 
and viral distribution. 

ÅContains many one-time 
visitors 

ÅOnly loosely related to 
business imperatives 

 

 



ñDraft conclusionsò 

Åά¦ǎŜǊǎ ǾƛǎƛǘƛƴƎ · ǘƛƳŜǎ ǇŜǊ ǇŜǊƛƻŘέ ƛǎ ƭƛƪŜƭȅ ǘƻ ōŜ  
one of the growth KPIs. 

 

 
PROs 

ÅReturn visits is a key 
indicator of loyalty. 

ÅOther research suggests 
άŦǊŜǉǳŜƴŎȅ ƻŦ ǳǎŜέ ƛǎ 
ǊŜƭŀǘŜŘ ǘƻ άǿƛƭƭƛƴƎƴŜǎǎ ǘƻ 
ǎǳǇǇƻǊǘΦέ 

 

 

CONs 

ÅThere is no way to 
capture cross-platform 
use. 

ÅMay need to distinguish 
listening from non-
listening sessions. 

 



stlouispublicradio.org  
May 28 ï Jun 24 2017  

Daily User Count  



NHPR.org  
May 28 ï Jun 24 2017  

Daily User Count  



KCUR.org  
May 28 ï Jun 24 2017  

Daily User Count  



UR3+ Visitors: 5xs their weight 
in Sessions  

KCUR NHPR St. Louis 
Users 165,207 143,050 152,272 
% Returning Users 22% 22% 25% 
%  R-Users w/3+ Visits 5% 6% 7% 

Sessions       
Returning Users 39% 40% 42% 
RU3+  27% 29% 32% 
% Users vs. % Sessions             5.2              5.0              4.7  



UV3+ contribute 5xs their 
ñweightò 

KCUR NHPR St. Louis 
All Users Sessions 230,582 206,128 225,361 
Sessions/Mo all Users 1.40 1.44 1.48 

RU Sessions 90,057 82,953 95,004 
Sessions/Mo R-Users 2.49 2.63 2.52 

UV3+ Sessions/Mo 61,775 59,210 71,321 
Sessions/Mo  UV3+ 7.31 7.20 6.94 
RU3 Sessions vs. All 5.2 5.0 4.7 



In each of these cases showed 
a similar pattern of 

use/sessions/platform  
 

Mobile provided the  
largest percentage of USERS 

 

 
% of Total User Base this Mo. 

KCUR NHPR St Louis 

Desktop 35% 41% 39% 

Mobile 57% 51% 54% 

Tablet 8% 9% 7% 



In each of these cases showed 
a similar pattern of 

use/sessions/platform  
 

 HOWEVER: largest share of U-3+Vs 
reach us on Desktops. 

 

 
% of Users with 3+Visits 

KCUR NHPR St Louis 

Desktop 50% 56% 56% 

Mobile 42% 36% 38% 

Tablet 7% 8% 6% 



In each of these cases showed 
a similar pattern of 

use/sessions/platform  
 

And UV3+s launch a much higher  
% of sessions on Desktop  

 
% Sessions from U-3+Vs 

KCUR NHPR St Louis 

Desktop 59% 63% 65% 

Mobile 35% 29% 30% 

Tablet 6% 8% 5% 



Leading Stations are creating 
ñmobile audio playersò 


